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August 08, 2023
To: Sugar Ski and Country Club HOA

Fellow owners, as discussed at the past few annual meetings, and recently. SSCC is
implementing an amenity fee for use of the Common Elements. This fee is specifically
authorized by Article I1l, Sec 5 of the Declaration. Revenues generated will deposited into a
reserve account and will be used to cover costs related to the Common Element amenities,
including payoff of the Clubhouse loan. The Board has worked on several structures of the fee
and manner of collection. The initial plan involved the SSCC invoicing or collecting a fee for
each night that a unit was rented. The Board held a Zoom call with the owners who rent
through themselves or outside agencies to listen and respond to their concerns. The Board
has revised its original plan and has adopted the following amenity fee policy, in close
consultation with the Association’s legal counsel. We believe this policy will generate
necessary income, while still being compliant with current North Carolina law and anticipated
changes in such law.

e The fee will be per the below:
o Rental Stay Length

= 1-7 night S5 per night

= 8-30 nights S50 per stay

* 31-60 nights $100 per stay

* 61-120 nights $150 per stay

= 121+ nights $175 per stay
e [nitially any contribution to the amenity fee by owners who rent will be on the honor
system and voluntary . The hope is for self-renters to contribute as listed. When the vote
noted below is taken, if the fee is approved, its payment will no longer be voluntary, and a
payment & tracking system will be put in place for self-renters.

e Afew self-renting owners have sent in payments already. To avoid any confusion or
misallocation of funds, all payments received already for the amenity fee will be returned to
sender unless the sender notifies the Association, in writing , that they wish for the
Association to retain those funds. This will make it clear that any new payments received are
on a voluntary basis.



e All payments can be made in arrears and will follow this outline. Checks should be sent to
the office 100 Sugar Ski Drive Sugar Mountain NC 28604 and marked amenities fee.

e Since the period of original discussion and implementation of the amenity fee spanned over
several years, the Board of Directors has decided to open the process up for a vote by all
homeowners. The membership will consider specifically whether to authorize the collection of
a fee from any owner who rents their unit. The amendment must be approved by 2/3 of the
entire membership vote to pass. If the amendment is approved, it will be recorded with the
Register of Deeds for Avery County. These ballots will be mailed no later than August 15th.

e If the amendment is approved , the amenity will become mandatory for all owners who
rent. SSCC will appoint a committee of owners to review the procedures and revenue
expenditures related to the rental fee. This committee will make an annual recommendation
for adjustments to the fee.

e As the Board stated multiple times, the fee amount will be reviewed yearly and adjusted on
revenue and expenditures.

e We anticipate the voting to be completed by September 15th, 2023. To avoid any concerns
about the tally of votes the ballots will be opened and counted by Law Firm the Carolinas .

Best Regards,
- g
Chawlie @ Connor
Charlie O’Connor
HOA President



