2024 Annual Meeting Minutes
Homeowners signed in at the front door, name tags and proxies were distributed. The
number of owners present , and proxies confirmed that we had a quorum. We had

President Charlie O’Connor opened the meeting with the Pledge of Allegiance .
Housekeeping items were to hand in ballots and candidates will have opportunity to speak.
Motion by Ted Kennedy to approve the 2023 Annual meeting minutes, second by Doug
Hale and vote carried unanimously, none opposed.

Motion to approve agenda by Ted Kennedy , seconded by Beth Cochran approved and
carried unanimously, none opposed .

Started with Maintenance report from Dwayne Perkins.
New Hire Travis Turbyfill, great guy and good worker . Hobart still on staff, everything is
going well, and they are grateful for their service,

e Staining walkways as weather allows.

e Storm damage from heavy rains, clean up complete.

e If anyone notices any issues or wet ceilings, please call us immediately.

e Roofs are inspected every season.

James Burts gave Treasurer report :

Thanked Zoe Schmidinger and Jennifer Wittman for their work and complimented them on
keeping everything running smoothly. Finances are running like clockwork and rentals
exceeding to keep the revenues up. New items are a Finance committee meeting regularly
every , we review quarterly by committee all Profit & Loss. Thank you to Committee
members James Burts, Joan Marks, Jack Samler, Paul Greer, Nick Alena, and Scott Bassett.
He clarified what a carryover is each year, strong push from finance committee to budget
and balance without a carryover. New item is Rental to Hoa maintenance fee was $500
monthly and now is increased $1000 per month. The clarification that the HOA always
operated at a loss and Rental side would always exceed with a profit. Jan 2024 money
market account has been opened with a $100,000 deposit to try and earn interest on this
money. The goal is to set aside funds to complete long range plan and have a reserve for
operating for at least three months of operating or $350,000.

General Manager introduced herself Zoe Schmidinger and the Board

Charlie O’Connor, Ted Kenndey , Doug Hale, James Burts , Beth Cothran.

Managers Report :

Thanking the Finance Committee for the hard work and quarterly meetings. Reminding
everyone to check the Homeowners portal for these quarterly reporting. She encouraged to
everyone to check those out and ask any questions. Future Growth committee did meet



once , we did purchase the tables and chair , that we are using the tables and chairs. These
are now available for future rentals.

Budget Review- mailed the 2024-2025 was mailed out in the initial packet a month and
advance. Listed each by category and for review , she reviewed these income , expenses,
and final numbers. Numbers are reviewed by factual July to March 31, Forecast April, May
, June. Each account was reviewed by the Finance committee and classed appropriately.
Net income at end of March review, forecast expense, Final item at a correction that it was
inaccurately reported as a ( loss ) The parenthesized should have beenremoved, So we are
ending operating at revenue surplus of $13,000. Clarified what a contingency expense is,
an unexpected expense , that is not budgeted.

An example was the roof leak in building 4 , We had a heavy snow and rain and when I
went to check ready for guest the entire ceiling was in the floor. Expected expense that was
caused by common area roof leak that the contingency covered.

Discussion about the roofs at SSCC explaining the membrane construction and that we
annually have them inspected, as well as after any major storm if we notice any debris
around, we have the roofer come back and check.

Building 10 & 11 will be re roofed in the near future , several skylights will be replaced
when we re-roof, it is rescheduled for the year 2027, It will likely be before this date.
We are actively walking the property to keep an eye on your investment.

Motion to approve the budget 2024-2025 was made by Beth Cochran , seconded by Doug

Hale , all in favor carried unanimously.

President Charlie O’Connor presented the LRP (Long Range Plan) A comprehensive plan
that forecast community maintenance and needs for +10-year plan. It was enclosed in the
packet that was handed out at the meeting and will be available on the homeowner’s portal.
He described all the projects, the estimates of the projects and funds needed to complete
these projects. The finance committee and manager reviewed this plan and presented to
the Board at the April 2024 Homeowners meeting that was held in the clubhouse and on
Zoom. The finance committee recommended the increase needed to the 2024-2025 LRP
contribution this was then presented at this meeting by the President . Staff supplied the
estimates for the plan. Discussion of projects that have been completed and looked
forward. The plan went into negative funds in 3 to 4 years without an increase. The final
analysis will allow for the plans allotted to be funded without future special assessments.
Current annual contribution is $110,376.00 will now increase to $165,564.00.



A 50 % increase to LRP contribution was approved as listed here :

New HOA and LRP | difference/mo
Rate 2024-20245

Monthly HOA 1 bedroom $366.00 $21.00
Total 2 bedrooms $517.00 $33.00
Efficiency $254.00 $12.00
Efficiency Loft $366.00 $21.00

Fully Funds LRP through 2033 (9 years)

Other conversations about the amenity fee and the general ideas were discussed. The pros
and cons expressed from the crowd. James Burts clarified the communication breakdown
regarding the Amenity was an oversight by the Board. He expressed the Board sentiments
that they are here to serve and make sure the community s running efficiently . He
expressed the openness to hear what made owners uncomfortable with the amenity and
put whatever constraints in place . Additional ideas for potential revenue streams were also
discussed. The Future Growth committee will be tasked with vetting these ideas and
reporting back to the Board. A call for interested parties to reach out to Manger to be
added to committee.

Clubhouse Loan Collections under the current assessment has been very successful with
less than $5,000 left to collect. The final payment on this loan will be made shortly , leaving
the SSCC with no debt. An audit trail will be provided once payment has been made.

The doors for the Pool will be replaced with metal store front doors. These are already on
order and should be installed mid-June .

Discussion on the Tennis Court repairs , we have estimates and a vendor in line, but he is
unable to come till September we are looking for another vendor.

Pavement of the entire community , questions about guttering and or curbing. Discussion
of the water and erosion .

Discussion about the gate and offering a fee for outsiders to enter at ski season , this idea
will be sent to Future growth committee.



Clarification about the exhaust fan and needing to install to remediate the condensation
issue , this project has been completed and has resolved the issue.

Question from the crowd about the land currently for sale that adjourns building 8 . It had
an offer, but the deal fell apart and did not proceed.

The idea of air conditioning for the community posed from the crowd. It does seem like it
is an idea that the community likes and the General manager will pursue more information.
The candidates running for the Board Election all took turns speaking to the crowd.

We took a brief pause to collect final ballots and the ballot counting Committee that
consisted of Daniel O’Neil, Virginia Fox, George Lackmey , Sally Owens and Beth Cothran
retire to front office to count votes. The Results as follow let to the Election of Jame Burts
and Doug Hale to voted into the Board. We had almost 100% participation on the election

Jame Burts 161 votes, Doug 150, Amy Alena 66, Gerry Langelotti 56, Ian Mussmacher 45.
Manger encouraged all candidates to join committee .

Administrative item — clarified there is a carryover of $13,000 surplus. This surplus will be
carried over to 2024-2025 budget , Motion from the floor form Roy Rysdon, Seconded
from Ted Kennedy , the over carried unanimously none opposed.

Motion to Adjoin by Beth Cothran , seconded by Doug Hale.

The community enjoyed a catered lunch from Daniel Boone Restaurant.

After lunch the 2024-2025 Board of Director went into executive meetings for planning of
the next year.



